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Based on a review of information self-reported by the institution, the following items are worth noting.

Full-Time Equivalent (FTE) Employees

The institution's full-time equivalent (FTE) employee limitation decreased by 12,516.7

13.9 percent to 5,008.9 FTEs in fiscal year 2012 compared to fiscal year 11,277.3 10,888.8
2011. As of August 31, 2012, 69.9 FTEs were administrator positions. The
institution's 10,806.7 total FTEs represents a decrease of 1,710.0 (13.7
percent) in the total number of FTEs since fiscal year 2008.

In fiscal year 2012, 55.5 percent of FTEs were paid from non-Treasury funds.
This is a decrease of 10.4 percent in FTEs paid from non-Treasury funds
since fiscal year 2008. Only FTEs paid from Treasury funds count against the
FTE limitation.

FTEs Below/Above FTE Limitation

FY 2008 FY 2009 | FY 2010 | FY 2011 | FY 2012 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
FTE Limitation 55347 55347 58187 58187 50089 BN FTEs (paid from Treasury Funds)
Number Below or +284.0 -477.11  -1,494.8 -989.8 -201.4 [ FTEs (paid from Non-Treasury Funds)

ey Total FTEs
= ¢= = FTE Limitation

Above Limitation

Percent Below or +5.1% -8.6% -25.7% -17.0% -4.0%
Above Limitation Source: State Auditor's Office Full-time Equivalent System

Employee Turnover®

In fiscal year 2012, the total turnover rate for the institution was 17.9 percent. This was higher than in fiscal year 2011, when the total turnover rate
was 15.7 percent. The turnover rate in fiscal year 2012 for administrators (2.5 percent) was lower than in fiscal year 2011, turnover for faculty
positions (7.8 percent) was higher than in fiscal year 2011, and turnover for staff positions (18.9 percent) was higher than in fiscal year 2011.
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® Turnover information is self-reported by the institution. Administrator positions include officials holding titles such as president, vice president, chancellor, associate
chancellor, assistant chancellor, dean, associate dean, assistant dean, and positions with similar responsibilities. Faculty positions for turnover data include all
professor, associate professor, assistant professor, and instructor positions. Staff positions include only non-faculty employees who worked at least 20 hours per week
for at least 4.5 months.
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Compensation Information

The average salary for staff employees increased by 0.2 percent and for administrators it decreased by 13.3 percent when compared to the average
salaries in fiscal year 2011. Compared to fiscal year 2008, salary and benefits expenditures increased by 4.2 percent.

In fiscal year 2012, the president's salary was $655,337. Of that amount, approximately 10.1 percent ($66,189) was paid from Treasury funds. This
salary was unchanged from fiscal year 2011, when the president's salary was $655,337 (approximately 10.1 percent from Treasury funds).
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Salary and Benefits Expenditures (Rounded in Millions)

Number and Dollars Spent on Merit Increases

$292.0 $272.8 $263.0 B
$63.8
$65.1
$230.9 $212.6 $254.3 $197.9 $240.4

FY 2008 FY 2009 FY 2010 FY 2011

FY 2012

I Salary Expenditures
—tr— Total (Salary and Benefits)

[ Benefits Expenditures

Fiscal Year 2011 Fiscal Year 2012
Numbc.er of Dollars Spent Numb?r of Dollars Spent
Merits Merits
Administrator 51| S 306,156 4(s 139,950
Faculty 508| $ 2,140,862 13]$ 156,663
Staff 4,815 $ 6,183,031 8|S 49,527
Totals 5374| $ 8,630,049 25($ 346,140

In fiscal year 2012, the institution used Treasury funds to pay for 92.4
percent of administrator merit increases, 0.0 percent of faculty merit
increases, and 67.9 percent of staff merit increases.

Summary

Fiscal Year 2012 Workforce Demographicsb

Age: Administrator and Staff

Of the institution's administrators, 86.7 percent were 40 years of
age and older, and of the institution's staff employees, 62.8 percent
were 40 years of age or older. The average length of employment at
the institution for administrators was 12.0 years, and for staff
employees it was 9.2 years.
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Gender: Administrator, Faculty, and Staff

Ethnicity: Administrator, Faculty, and Staff
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> 32% 25%
.
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for at least 4.5 months.

bAdministrator and staff data, as well as faculty merit data, is self-reported by the institution. Faculty average salaries, gender, and ethnicity is based on information that
the institution reported to the Higher Education Coordinating Board. Administrator positions include officials holding titles such as president, vice president, chancellor,
associate chancellor, assistant chancellor, dean, associate dean, assistant dean, and positions with similar responsibilities. Data for faculty merit increases includes all
professor, associate professor, assistant professor, and instructor positions. Staff positions include only non-faculty employees who worked at least 20 hours per week

Source: State Auditor's Office

723 - The University of Texas Medical Branch at Galveston

February 2013




