454 - Department of Insurance

Workforce Summary Document prepared by the State Auditor's Office.
Based on information self-reported by the agency, the following items are worth noting.

Full-Time Equivalent (FTE) Employees

The agency's full-time equivalent (FTE) employee limitation 1,697.0 1,701.5 1,704.0 1,626.2 1,626.2
remained the same compared to fiscal year 2013. Compared to * \g ¢
fiscal year 2010, the agency saw a decrease of 223.7 (14.8 318 305 288 94.9 87.4

percent) in the total number of FTEs. The agency employs FTEs
paid from non-appropriated funds; however, those FTEs do not
count against the FTE limitation.

FTEs Below/Above FTE Limitation 1,514.2 1,471.9 1,417.2 1,304.8 1,290.5

FY 2010 | FY 2011 | FY 2012 | FY 2013 | FY 2014 ! ! ! ' ' ‘
FTE Limitation 1,607.0 | 1,7015 | 1,704.0 | 1,626.2 | 1,626.2 FY 2010 FY 2011 FY 2012 Fy 2013 FY 2014
Number. Bt.elov.v or 1828 | -22096 | 2868 | 3214 | -335.7 1 FTEs Paid from Non-Appropriated Funds
Above Limitation [ FTEs Paid from Appropriated Funds

- 0, - 0, - 0, - 0, = 0,
Percent.At‘)ovc‘e or 10.8% 13.5% 16.8% 19.8% 20.6% Source: State Auditor's Office Full-time Equivalent System.
Below Limitation

Employee Turnover ?

Excluding interagency transfers, the turnover rate within the agency (10.9 percent) was lower than the statewide turnover rate (17.5
percent) and the same as the turnover rate of Article VIIl agencies (10.9 percent) during fiscal year 2014. The fiscal year 2014 agency
turnover rate including employees who transferred to another state agency or higher education institution was 12.5 percent.
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FY2010  FY2011  FY2012  FY2013  FY2014 FY 2010 FY 2011 Fyao12 FY2013 FY 2014

B nvoluntary Separations [—— Voluntary Separations O Statewide (Excluding Interagency Transfers)

7 Retirements e— Total Separations O Article VIII: Regulatory (Excluding Interagency Transfers)

. . B Agency (Excluding Interagency Transfers)
Includes transfers to another state agency or higher education institution.

Compensation Information *

The average agency salary in fiscal year 2014 of $51,906 represented an increase of 9.0 percent compared to the average agency salary
in fiscal year 2010. In fiscal year 2014, 87.6 percent of employees were paid below the midpoint of the salary range in which they were
assigned; and total agency expenditures for salary and benefits were lower compared to fiscal year 2010.

Salary and Benefits Expenditures (in Millions) Average Salary Trends

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Commissioner of $163,800( $ 163,800 $175,000| $175,000| $ 175,000

$97.3 $97.2 $94.5 $92.7 $96.4 Insurance
: Commissioner of $140,000| $ 140,000 | $ 140,000| $ 140,000 | $ 160,000
$19.2 i Workers'
Compensation
Agency Average $ 47,604| S 48244 S 48,638| $ 49,676 | S 51,906
Article Average $49,835|$ 50,584 $ 51,237 $ 52,093 $ 53,839

Statewide Average $39,265| S 39,804| $ 40,160| S 40,398 | S 42,116
Note: With the exception of the commissioners, the average salaries are for classified
regular, full-time employees only.

Number of and Total Dollars Spent on Salary Actions

Fiscal Year 2013 Fiscal Year 2014
$77.7 $75.7 $73.9 Actions | Dollars Spent | Actions Dollars Spent

Promotions 218 $ 751,993 231 $ 576,165

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 Merits 286] $ 388,577 349] § 474,281
One-Time Merits 208| S 459,000 144 S 270,750

I Salary Expenditures [ Benefits Expenditures Equity Adjustments 50| S 55,011 83] S 231,208
o— Total (Salary and Benefits) Reclassifications 44( S 25,883 68| S 24,632
Totals 816|$ 1,680,464 875 $ 1,577,036

?Turnover, salary trends, and salary action information was prepared from quarterly and year-end summary information received from the Comptroller of Public Accounts’
Uniform Statewide Payroll/Personnel System (USPS), the Human Resource Information System (HRIS), and the Standardized Payroll/Personnel Reporting System (SPRS).
Unless otherwise indicated, these data are reported for classified regular, full-time and part-time employees. Salary and benefit information was taken from the Uniform
Statewide Accounting System of Texas.




Job Classifications °

Fiscal Year 2014 Major Occupational Categories

Agency Job Classifications

S ——_ Administrative
Insurance,
18.8% support,
. 15.9%
Accounting,
Program Auditing, and
Management, Finance,

21.3% 12.2%

Other, 31.8%

In fiscal year 2014, the majority (51.8 percent) of employees were
classified in the following job titles: Administrative Assistant (14.1
percent), Insurance Specialist (13.0 percent), Program Specialist

(12.6 percent), Financial Examiner (7.6 percent), and Investigator
(4.5 percent).

Fiscal Year 2014 Workforce Demographics b

On average, employees at the agency were 49.2 years of age and had 8.4 years of agency length of service. Of the agency's employees, 78.6
percent were 40 years of age or older, and 32.8 percent had fewer than 5 years of agency length of service. The Employees Retirement System
estimates that between fiscal years 2014 and 2018, 34.7 percent of the agency's workforce will be eligible to retire (based on fiscal year 2014

data).
Gender Ethnic Group
62.3% 56.8% 53.5% 48.7%
0,
37.7%  43-2% o 233%  292% 253%
‘ Whit Y Black Y Hispani Y Oth
Female Male ite ac ispanic er
M Agency [OAIl State Agencies W Agency [OAIl State Agencies
Age Agency Length of Service
28.5% 32.8%
5% o, 42.2%
22.0% 26.7% 25.3% ° .
15.7% 16.5% 17.3% 27.9% 28.8%
: 10.3% 20.0% o 18:9% 14.5% 13.39
Under30 30-39years 40-49years 50-59years 60 yearsor Fewerthan2 2to4years 5to9years 10to 14 years 15 yearsor
years older years more

W Agency [DAIll State Agencies

W Agency [OAIl State Agencies

® Job classification and demographic information was prepared from quarterly and year-end summary information received from the Comptroller of Public Accounts’
Uniform Statewide Payroll/Personnel System (USPS), the Human Resource Information System (HRIS), and the Standardized Payroll/Personnel Reporting System (SPRS).
Data includes classified regular, full-time and part-time employees. Demographic data may appear skewed for agencies with fewer than 50 employees.

Survey of Employee Engagement®

The Survey of Employee Engagement, administered by the University of Texas at Austin, is an instrument that measures employees' job
satisfaction and employees' perceptions of the effectiveness of the agency. Scores range from 1 to 5, with 5 being the highest. Overall,
the agency's score is lower than the state average and has increased since the last survey cycle.

Percent of Employees Who Intend to Leave Within 1 Year®

Overall Employee Satisfaction

9.5% ) 10.4% 3.78
8.9% 3.63 3.71 3.69
3.63
3.87
3.77 3.70 3.77 3.75
M Agency OArticle VIII O Statewide 2006 2008 2010 2012 2014
I Agency [JArticle VIl === Statewide

¢ Information on the Survey of Employee Engagement was received from the Organizational Excellence Group at the University of Texas at Austin.
i Percentage is based on the number of employees who answered the question in the 2014 survey.

Source: State Auditor's Office
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