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 Only FTEs paid from appropriated funds count against the FTE cap.
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Employee Turnover

Over the past five years, the institution remained below its full-time equivalent (FTE) cap.

The institution reported difficulty in recruiting and retaining police officers.  It is trying to resolve this issue by increasing 
recruiting efforts and offering better pay.

Average length of employment within the institution is 8 years.
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State Classification Team Observations

Based on a review of statistics and related information, the following items are worth noting:

Total
1,080

Faculty turnover decreased from 4.8 percent in fiscal year 2007 to 3.4 percent in fiscal year 2008.  

62 percent of staff employees are 40 years of age or older.

The institution reported difficulty in recruiting and retaining faculty in nursing.  It is trying to resolve this issue by 
conducting a review of salary and benefits to be more competitive; in addition, the institution is creating a Cooperative 
Ph.D. program in nursing with Texas Woman's University to increase the pool of nurse educators in south Texas.

Faculty
353

Staff
0727

Notes: •  Faculty includes all benefit eligible faculty members.   
•  Staff includes only employees who work at least 20 hours per week for at least 4.5 months.  
•  Percentages in graphs may not sum to 100.0 percent due to rounding.

FTE Cap and Percentages Below/Above Cap

The institution did not give across-the-board salary increases in fiscal years 2007 or 2008 to employees.
The institution gave 496 merit increases to staff at a cost of $654,801 in fiscal year 2008. It gave 251 merit increases to 
faculty at a cost of $435,234.  These merit increases were funded using appropriated and non-appropriated funds. 

Staff turnover increased from 16.9 percent in fiscal year 2007 to 17.2 percent in fiscal year 2008.  
Staff

Turnover Rates
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Full-Time Equivalent (FTE) Employees

Fiscal Year (FY) 2008 Employee Headcount
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FTEs Other Funding Sources

FTEs Appropriated Funds
 FTE Cap

Involuntary                       Voluntary
Retirements                   Total Separations
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 Faculty

Source: State Auditor's Office January 2009

Non-
Appropriated 

Funds

251

$ 190,000

 Average Salary

45%55%

8 Staff Average Length of Employment (years)

435,234$  

$ 211,090
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 Fiscal Year 2008 Merit Increases

President's Salary 

13%87%

Compensation Information

 Staff

Dollars 
Spent

Number 
Given

Notes: •  Faculty includes all benefit eligible faculty members.     
•  Staff includes only employees who work at least 20 hours per week for at least 4.5 months.  
•  Percentages in graphs may not sum to 100.0 percent due to rounding.

496

Total

654,801$  

Fiscal Year 2008 Workforce Demographics 

Appropriated 
Funds

Percentage Paid from

Salary and Benefits Expenditures (in Millions) 
(Includes only State Treasury appropriated funds) 

$39.16
$40.81

$44.65 $45.11
$46.02

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Gender
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64%

36%

Female Male

Staff
Professor, Associate Professor, Assistant Professor

Ethnic Group
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3%

49%

3%2%
11% 11%

76%

White Black Hispanic Other

Staff 
Professor, Associate Professor, Assistant Professor

Staff Age
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Under 30
yrs

30 - 39 yrs 40 - 49 yrs 50 - 59 yrs 60 yrs and
older
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Percentage Paid from Appropriated Funds.
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