APPENDIX F

TEXAS STATE BOARD OF DENTAL EXAMINERS
WORKFORCE PLAN

I. Agency Overview

The Texas Legislature first provided for licensure of dentists in 1897, whereby district judges were empowered
to appoint a Board for their districts consisting of three practicing dentists living in the district, In 1911, the
Legislature created a board of examiners, which consisted of six practicing dentists to serve the entire state.
Between 1911 and the present, various amendments to the Dental Practice Act have been enacted. Today, the
Board consists of 15 members appointed by the Governor.,

The Occupations Code, Title 1, 2, and 3 in general, and specifically Title 3, Subtitle D, Chapter 251 ¢t seq.,
defines the practice of dentistry and charges the State Board of Dental Examiners (SBDE) with responsibility
for regulation of such practice. Further, the Health and Safety Code, Title 6, Chapter 457, Peor Assistunce
Programs authorizes the SBDE to make contract peer assistance services available to licensees.  General
rulemaking authority is granted to the SBDE under section 254.001 of the Occupations Code and authority to
address specific subjects is granted throughout the Dental Practice Act.

The SBDE regulates the following professions:

Dentists 15,618
Dental Hygienists 11,722
Dental Laboratories 1,064
Dental Assistants 20,203

A. Agency Mission
The Mission of the State Board of Dental Examiners is to safeguard the dental health of Texans by
developing and maintaining programs to:

+ Ensure that only qualified persons are licensed to provide dental carc; and
+  Ensure that violators of laws and rules regulating dentistry are sanctioncd as appropriate,
» The SBDE’s mission is carried out through the following activitics:

« Licensing qualified dentists and dental hygienists after successful completion of examinations, and/or
by credentials;

» Licensing dental and dental hygiene faculty;

+ Requiring dental assistants to hold a certificate of registration;

» Registering qualified dental laboratories;

« Annually renewing dentists, dental hygienists, dental assistants, and dental laboratorics;
+ Investigating all complaints received,;

- Prosecuting complaints through informal or formal disciplinary means as provided by applicable
statutes (e.g., DPA, Administrative Procedures Act); and

» Monitoring on-going compliance of disciplined licensees/registrants with their respective Board
Orders.
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B. Agency Goals. Objectives and Strategies

- To ensure quality dental care for the people of Texas.

- Protect the public by ensuring that complaints are investigated,
- Ensure licensing standards are met.

Objectives

Il

Provide a system to investigate and resolve complaints.
Provide a Peer Assistance Program for licensed individuals.
Conduct an efficient licensure process.

Strategies

C.Anticipated Changes in Strategies

The SBDE is no longer administering examination so the following measures arc being deleted:

e Number of Individuals Examined — DDS

e Number of Individuals Examined - RDH

e Average Cost Per Exam Administered — DDS
Average Cost Per Exam Administered - DHY
Pass Rate

As a result of this the Short Name for Objective 2 will change to “Licensing”. The Full Name of
Objective 2 will now be “Ensure Licensing Standards are Met”, climinating reference to Examination
from both, Likewise, Strategy 1 will now be reflected as “Conduct an Efficient Licensure Process.™

II. Current Workforce Profile

A. Critical Workforce Skills

The SBDE currently is allowed 35 Full Time Employees (FTEs) broken out as follows:

s Executive Division 4
e  Administration Division 2
e Licensing Division 6
e Enforcement Division 15
e Legal Division 8

All employees are critical to the function of the agency:
e To provide customer service.
To provide administrative services.
To license qualified dentists and dental hygienists.
To register qualified dental assistants.
To register dental laboratories.
To annually renew dentists, dental hygienists, dental assistants and dental laboratories,
To investigate all complaints received.
To prosecute complaints through formal and informal means,
To monitor on-going compliance of disciplined licensces/registrants.
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B. Agency Workflorce Demographics
The following charts profile the agency’s workforce as of May 30, 2008.

By Gender
The agency is comprised of 35% males and 65% females.

Male

N /35%

Female
65%

By Age
Depicted here is the composition of all current full time SBDE employees by age.

Under 30
22%

Age
30-39
22%
40 - 49 19%
16%
By Tenure
This chart shows the tenure of all current full time SBDE employecs.
15 - 30 Years
3%
7-14 Years A

13%
_2-6Years
T a5%
Less than
2 Years
39%
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Bv Ethnicity
The following chart shows the number of full time SBDE employees by ethnicity.

African
American
19% \
Hispanic

! American
\ 23%

Caucasian
American —
58%

Workforce Comparison to Statewide Civilian Workforce

For most categories, the SBDE is above the statewide civilian workforce. The agency is well represented
by African Americans and Hispanic Americans in the Professional and Administrative category, There is
no available statewide average for Para-Professionals.

Caucasian African Hispanic
Job Category Americans Americans Amerlcans

Officials/ !
Administrators 4 44,4%

Professionals 8 |61.5% |77.8%| 2 |154% | 7.9% | 3 | 23.1% [14.4% | 4 | 30.0% [54.4%{ 9 | 70.0% |45.6%

0| 0.0% |69.8%| 1 | 100% [10.4%| 0 | 0.0% [19.8% | 0 | 0.0% |47.5%| 1 | 100% [52.5%

Para-Professionals [ I 1| 100%

15545.4% 66.9% | 2 [18.2% ) 9.9% | 4 |36.4% {23.2%| 11| 100% |61.5% | 0 | 0.0% |38.5%
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C. Employee Turnover
As depicted in the following charts, the turnover rate for the SBDE is markedly higher 1o that of other State
agencies within Article VIII and statewide.

As of May 30, 2008, our turnover rate for Fiscal Year 2008 is 16.67%. Stalc employces primarily lcave
state employment voluntarily. In the last two to three years, many employces reported higher salarics
offered by other state agencies, or in the private sector, as being the primary rcason for lcaving the SBDE.

Despite its high turnover rate, the SBDE continues to monitor and analyze the rcasons employees leave Lhe
agency. Over 87% of those responding to the Texas Employee Exit Survey indicated that they would want
to work for the SBDE in the future.

Employee Turnover Rates
Fiscal Years 2003 - 2007
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[ state Board of Dental Examiners

Employee Turnover Rates
Fiscal Years 2002 - 1996

Fiscal Year Dental Board
Turnover.

2002 25.20% 14.80%
2001 48.35% 17.60%
2000 56.57% 18.93%
1999 30.77% 17.58%
1998 4.35% 17.37%
1997 27.27% 14.27%
1996 35.00% 13.64%
59

Agency 504 — State Board of Dental Examiners Strategic Plan 2009 - 2013




Agency Turnover by Division by Fiscal Year

Fiscal Year 2008
Averags Percentage of Sl S
Division - Position Percentage Workforce Reslgnations
of FTEs Rl ;
Legal - Attorney 4 13.7% 3 75%
Legal - Administrative 2 6.8% 1 50%
Enforcement - Administrative 3 10.3% 1 33.3%
Fiscal Year 2007
Average
Division - Position Percentage Pﬁce;:age ot
of FTEs e ; :
Legal - Atlorney 4 14.8% 2 50%
Legal - Administrative 2 7.4% 2 100%
Enforcement - Investigator 7 25.9% 1 14.3%
Licensing - Administrative 5 18.5 1 20%
Fiscal Year 2006
: LERD Percentage of
Division - Position Percentage Workforée _ e
of FTEs Ll Xt e
Legal - Attorney 4 14.3% 2 50%
Legal - Adminislrative 2 7.1% 1 50%
Enforcement - Investigator 7 25% 5 71.4%
Enforcement — Administrative 2 7.1% 3 150%
Licensing — Administrative 5 17.8% 1 20%

Retirement Eligibility

From the current workforce of 31 full time employees, the SBDE could potentially sce |5 of its
employees retire within the next 5 to 10 years.

Retirement Eligibility by Job Category
(through Calendar Year 2023)

_Investigalors

Administrative 47%

W\

Legal Staff
7%
Directors
13%
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III. Future Workforce Profile

A.

Critical Functions

The registration of dental assistants mandated in Senate Bill 263, 78" Legislature (R), has grcatly
affected the SBDE. To date, over 20,000 dental assistants have been registered. Scnate Bill 610, 79"
Legislature (R), changed the process from an exam process to cducational process. As o result, the
SBDE lost over $100,000 in appropriated receipts from the sale of exam study materials.

House Bill 3876, 79" Legislature (R), has given the agency stronger authority to obtain records on cases
under investigation and improve the case resolution time. An on-staff dental professional und funding
for outside dental consultants will also facilitate expeditious review of cases and improve cusc
resolution.

Expected Workforce Changes

e Cross-training employees.
e More efficient management of cases in the Legal Division.

e Employees must be skilled in the use of a variety of computer software programs and technologics
(i.e., databases, e-mail, the web, imaging system),

e Recruiting and retaining staff with professional expertise.

Anticipated Increase/Decrease in Number of Emplovees

e Possible reallocation of FTEs within the agency.
e Develop efficiencies within the agency.
e Request funding for outside dental consultants. (Contract Basis)

Future Workforce Skills Needed

The SBDE has a competent and dedicated management staff. However, in the next 5w 10 vers,
approximately 40% of management staff will retire. Succession planning nceds to be a purt of the
SBDE’s overall planning process.,

IV. GAP Analysis

Anticipated Surplus or Shortage of Workers or Skills

The SBDE has an exceptionally high tumover rate. The majority of employees lcave because of higher
salaries that the SBDE cannot compete with. The SBDE realizes the following:

o Cannot attract or retain the right employees for the job.

o Will be competing for investigators and attomeys from other state agencies, federal agencies und the
private sector.

e Younger employees are not staying with the agency. (39% have less than two yecars of agency
service).

e Key management positions are not being targeted for succession planning,
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V. Strategy Development
The goal of the agency is to attract and retain a well-trained workforce with appropriate skills. In order to do
this we need to do the following:

o Seek parity for our employees.

o Increase the use of technology to keep employees informed of State and agency programs (i.c.. internet,
e-mail, video, teleconferencing.)

e Reward exceptional performance.

e Increase training opportunities.

This Section Intentionally Left Blank
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